Using Excel to Calculate Workshop Pricing and Profit

One of the most difficult tasks for any artist-instructor is determining the right price to charge students for workshops. There are so many important elements involved in a successful class that it can be difficult to think of all the things that should be covered by the student fees.

In my Rio Rewards Certification class, we were given a simple worksheet that listed the potential areas for consideration when calculating student pricing and potential profit for a specific class. The resulting Excel workbook is the product of this handout. This document will provide instructions for using and modifying this workbook.

Overview

There are two worksheets within the workbook, accessed through the tabs at the bottom of the screen. The Price per Student worksheet will calculate the price per student based on your hourly instruction rate and retail pricing for all materials. The Profit worksheet allows you to experiment with student pricing, based on your calculated value from the first worksheet, and determine your gross profit for the entire workshop. 

All input fields are in yellow. These are the only cells you will ever need to change. All other fields are calculated based on your input. The fields in green are the summary fields that give you the “bottom-line” numbers you need to charge a fair price and make a reasonable profit.

Price per Student Worksheet

You will always start with the Price per Student Worksheet. Numbers you enter here are used in the profit calculations on the second worksheet.

Supplies per Student Input

The first step is to determine the consumable supplies you will distribute in class. This includes tool usage and the tools and PMC your students will take home. In the section of the worksheet shown below, you will enter the retail price for any toolkits the student will keep after class, along with an appropriate usage fee for the tools you will provide for students to use during class. If your students are not purchasing a toolkit as part of the class, simply change the price to $0 and the calculations will adjust accordingly.

	Supplies per Student—Retail Pricing
	

	Retail price of tools each student will take home
	$25.00

	Usage fee for tools students will use in class
	$10.00


Price per Student for PMC

The next section of the table shows where you would fill in the retail pricing for each type of PMC you will use along with the quantity each student will use during class. Remember that even if you buy your supplies at a discount, you will use retail pricing in this step. The Price for all PMC calculation gives you a subtotal of the retail pricing for each student. This is useful if you are separating out supplies fees from instruction fees. Note that this is PMC only and does not include the toolkit in the previous section.

	Retail Price per package of PMC, 31 g
	$36.00

	Number of Packages
	1

	Retail Price per package of PMC+, 28 g
	$36.00

	Number of Packages
	1

	Retail Price per package of PMC3, 9 g
	$14.00

	Number of Packages
	1

	Retail Price per syringe of PMC+, 9 g
	$18.00

	Number of Syringes
	1

	Retail Price per sheet of PMC+ paper
	$12.50

	Number of sheets
	2

	Price per Student for all PMC
	$129.00


Consumable Supplies

Once you’ve entered the supplies per student, you’ll want to consider the supplies you provide for the entire classroom. These are shown in the section below and include the actual cost of handouts, snacks, and any overhead or rental fees for your class location. Remember that even small things like paper towels, butane for torches, and electricity for kilns will add up over time and should be included in each student price calculation in order to cover all your costs. 

As you enter these costs, you will enter them for the entire class rather than for each student. The cost per student is calculated using the number of students per class entered in the next section.

	Supplies per Classroom
	

	Total price of handouts
	$10.00

	Cost of Handouts per student
	$3.33

	Overhead (tools, electricity, paper towels)
	$15.00

	Overhead per student
	$5.00

	Rental of Studio, total price
	$25.00

	Rental of Studio per student
	$8.33

	Total price of snacks
	$15.00

	Snacks per student
	$5.00


Instructor Fees

Next you’ll want to determine your hourly fee and the length of your class. These figures will be used to determine the Instruction Charge per Student. As you experiment with the calculations, you’ll find that as you increase the number of students, you can either lower the cost per student and still make the same hourly rate, or keep the per student price the same and increase your hourly rate. The resulting calculation shown in green is the estimated class fee (not including the materials fee) per student.

	Instruction Charges
	

	Number of hours in class
	6

	Number of Students
	3

	Instructor fee hourly charge
	$50.00

	Instructor fee (# hours x hourly charge)
	$300.00

	Instruction Charge per Student
	$100.00


Price per Student

Finally, the sum of the Instruction Charge per Student and the Supplies Subtotal per Student results in the Calculated Price per Student, shown below. Note that this is an estimated price and is not directly used in the Profit worksheet calculations. This allows you to raise or lower your actual price per student based on your market and your desired gross profit.

	Calculated Price per Student
	$285.67


Profit Worksheet

Once you have completed the Price per Student Worksheet, you’ll move on to the Profit worksheet and calculate your actual profit for the class. This worksheet uses your input from the previous section, so you’ll want to make sure that worksheet is complete before moving on to profit calculations.

Cost of Supplies per Student

Since profit is calculated by taking your total revenue minus your total costs, we’ll use your wholesale pricing on this spreadsheet to determine what you actually pay for supplies, rather than the retail pricing used previously. Notice that the quantities of PMC used are taken from the previous spreadsheet and do not need to be entered again. The same is true for the supplies per classroom since we are not making a profit on these items—we are including them to cover our costs.

The resulting calculation shown in green is the Cost of Supplies per Student. This will be used to calculate our profit in the next section.

	Supplies per Student--Wholesale Pricing
	Cost of Item

	Cost of tools each student will take home
	$18.00

	Usage fee for tools students will use in class
	$10.00

	Cost per package of PMC
	$23.40

	Number of Packages
	1

	Cost per package of PMC+
	$23.40

	Number of Packages
	1

	Cost pper package of PMC3
	$9.05

	Number of Packages
	1

	Cost per syringe of PMC
	$11.70

	Number of Syringes
	1

	Cost per sheet of PMC paper
	$8.15

	Number of sheets
	2

	Cost for all PMC
	$83.85

	Cost of Handouts per student
	$3.33

	Overhead per student
	$5.00

	Rental of Studio per student
	$8.33

	Snacks per student
	$5.00

	
	

	Cost of Supplies per Student
	$133.52


Profit Calculation

The final step is to calculate your profit. Simply fill in the number of students in class and the price each student paid (including any materials fee) and this worksheet will calculate the gross profit for the class, as shown below.

	Profit Calculation
	

	Number of Students in Class
	3

	Price Charged per Student
	$250.00

	
	

	
	

	Total amount Received
	$750.00

	Total cost of supplies
	$400.55

	Gross profit $
	$349.45


Using the Profit Calculation

You’ll notice that the number of students in the class is entered by you on both worksheets rather than at a single point. This is done to allow you to use the spreadsheet before and after class. This worksheet can be used to help you determine the price you will publish for your workshop prior to class and to help you determine the profit you earned after class. 

Prior to class you can run test calculations on your gross profit by simply changing the number of students or the price per student, without needing to change all the other calculations. Remember that the instruction charge per student is calculated using the number of students in your class entered on the Price per Student worksheet. This helps you get an estimated price per student that you can then test on this worksheet. 

For example, my spreadsheet shows a calculated price per student of $285.67. Perhaps my competition is pricing their classes at a lower price. I may decide to charge $250 per student, hoping I will attract more students and actually earn more money. To prove this to yourself, try experimenting on the Profit worksheet. If I charge 3 students $285 per class, how many students will I need to make the same or more if I only charge $250? What if I charge $225? You can raise or lower your price depending on your market and determine the number of students you need to earn the profit that makes it worthwhile for you to teach.

In addition, once you publish the price for your workshop, you may find you have more or less students register than you originally estimated. This worksheet will allow you to calculate the actual profit earned by using your actual student price and simply raising or lowering the number of students.

Summary

With a little experience you’ll be able to determine the right pricing for your students and know you are making a profit on each class you teach. If you find you need to change any of the formulas, the password for this spreadsheet is pmc. Simply unprotect the document and feel free to modify it to fit your business. Good luck!

